
governWISE Alliance
Ignite Action to Strengthen the Future



Background
• Established in 2021, the First Nations Financial Capacity Development Initiative, now known as 

"governWISE Alliance" is a division of Nokiiwin Tribal Council located in Thunder Bay, Ontario.

• Our workshops, webinars and resources are FREE and open to anyone across Canada. 

• Our back-office program is regionally funded by Indigenous Services Canada, Ontario Region 
and only offered in that province at this time.

• Our goal is to provide First Nations with support to strengthen governance, build internal 
capacity and take control of their financial management and accountability systems.

• We are a team of 8, strategically placed across the Province of Ontario to support and serve the 
Nations engaged in our services. 



10 Core Functions

1. Leadership
2. Membership
3. Planning & Risk Management
4. Community Involvement
5. Law Making

6. Financial Management
7. Human Resource Management
8. Information Management & IT
9. External Relations
10. Basic Administration

First Nation governance includes these 10 core functions, the foundation upon which all other functions are 
built.

governWISE is currently engaged with over 65 Ontario First Nations in the areas of governance, finance, 
and human resources, with many more accessing our free webinars and resources.



Free Events & Webinars
governWISE Alliance delivers FREE, quick-hit webinars throughout the year. Training topics 
range from Finance, Finance software, Basic business communications and basic excel and 
MS office, financial literacy, conflict resolution and more!

Upcoming Free Events
• Band Administration Fundamentals, Oct 22 – 24 2024, Winnipeg
• The Journey Away from Lateral Violence – Winter, 2025, Thunder Bay

(travel, hotel not included)

Upcoming Free Webinars
• Trauma Informed Workplace – Oct 31st
• Roadmap to mental harm prevention – Nov 13th
• Harnessing your Joint Health & Safety Committees' greatness – Nov 21st



Foundations of First Nations Band Administration Workshop
Winnipeg, Manitoba

Tuesday, October 22nd – Thursday, October 24 2024



Foundations of First Nations Band Administration Workshop



Website & Free Resources

• Our free resource library continues to grow weekly.

• These sections have a wide selection of training materials and videos, tools, templates, 

policy examples and recordings from past workshops.

• If you don't see what you are looking for, don't hesitate to ask.



Support Services – Ontario 

Finance Support

Human Resources Support

Governance Support

Information Technology Support



Customized Workshops
Customized Training is available for delivery onsite in your community or at 
an alternate location of your choice, as requested.
(An excellent way to utilize P&ID training dollars prior to year end)

➢ Workplan Development
➢ Building a Budget
➢ Microsoft Excel (participants must have their own laptops)
➢ Lateral Violence
➢ Human Resources topics
➢ Governance topics
➢ Youth workshops: employment readiness and financial literacy

Video recordings of these sessions are available, by request.



ISC Reporting 
Best Practices
Presented to:
AFOA Manitoba
October 9, 2024



Best Practices for ISC Reporting



First Nation Funding from ISC comes with the requirement of annual reporting  on 
expenditures.  This is the only way that ISC determines if the money has been spent and 
demonstrates the need for more in the next fiscal year(s).

In 2020, with the onset of COVID-19, ISC released all funding to First Nations and removed 
any pending halts due to non-reporting.

In late 2022, with the pandemic situation stabilizing, offices re-opening and staff returning 
to work, ISC advised the halts would be re-instated and many First Nations could be in 
jeopardy of having some their funding halted.

Best Practices for ISC Reporting



Best Practices for ISC Reporting
governWISE Alliance developed a simple yet effective approach to completing ISC reports 
in a timely fashion to avoid potential delays.

Many ISC reports also require a significant amount of non-financial data and narrative.  A 
collaborative approach with your Finance and Program staff and Managers is needed to 
complete these reports.



Reports allow the staff to tell their story.

Submitting accurate, comprehensive reports are the only way to illustrate to 
funders that funding levels are insufficient to meet community needs.

If reports that are tied to funding drivers (i.e. membership, 
capital assets, school aged children, etc.) are not submitted, funding will not 
be optimized.

Best Practices for ISC Reporting



Best Practices for ISC Reporting

• I didn’t know I had to do it

• I don’t have time to do it

• I can’t get the template

• I can’t get the information I need (or trust)

The most common challenges identifies in ISC Reporting



1. Identify Responsible Individual

2. Identify the Program, the DCI, and Report Due Dates

3. Schedule Report Due Date (electronic calendar)

4. Download DCI and Save a Draft Copy

5. Review Instructions

6. Design a Departmental Report

7. Update your Draft DCI Quarterly

8. Complete Draft DCI

Simplified Reporting Model



It is imperative to identify who will be responsible for completing a report.

It’s equally important that they know they are responsible for completing the 
reporting:
• Include the reporting responsibility in the job description
• Include the reporting tasks and due dates in their annual work plan
• Include the reporting performance in the annual performance review

Step 1:
Identify Responsible Individuals



Funding Approval Letter

Step 2: Identify the Program, 
DCI, and Reporting Dates



Step 2: Identify the Program, 
DCI, and Reporting Dates

Funding Agreement



Create a 
reminder in your 
calendar. Set the 

reminder in 
advance of 

report date and 
invite relevant 
collaborators

Step 3: Schedule Report Due Date



Step 4: Download DCI Template



Visit 
www.governWISE.ca 

and save a draft

Step 4: Download DCI Template



Step 4: Download DCI Template

Download a DCI, and save it as:
• A “Template”
• Then a “working copy”

When it’s complete and sent it uphill 
for review, save that copy as “Final”



Step 5: Review Instructions & 
Fill in Preliminary Data



Step 5: Review Instructions & 
Fill in Preliminary Data



Work with Finance Department to develop a departmental variance report that 
captures each of the items identified in the DCI.

Use only the official, approved financial report that your Finance department 
provides you with.

• Not your secret records that don’t agree to finance records

• Not the Finance records and some other things you think should be included

• If your report doesn’t agree to the audit, revisions and resubmission will be 
required and funding may be lost or delayed

Step 6: Design a Departmental 
Report



Step 6: Design a Departmental 
Report



Step 7: Update DCI Draft Quarterly



Step 7: Update DCI Draft Quarterly



Forward to Finance and Senior Admin staff for review and submission.

Step 8: Complete Draft DCI



Best Practices for ISC Reporting
All completed reports should be submitted via email to:
reportsontario@sac-isc.gc.ca and include the following in the body of your email:

• First Nation Recipient Number

• Name, Year and DCI number (ex. DCI 460674 FNIIP 2022-23)

• Due Date of report

Copy your FSO and SFSO, Program officer or contact at the department along with your 
internal manager to ensure it reaches all applicable parties.

NIHB Reports should be submitted to the following: NIHBReportsOntario-
RapportsdesSSNAOntario@sac-isc.gc.ca

mailto:reportsontario@sac-isc.gc.ca
mailto:NIHBReportsOntario-RapportsdesSSNAOntario@sac-isc.gc.ca
mailto:NIHBReportsOntario-RapportsdesSSNAOntario@sac-isc.gc.ca


Example of Recipient 
NORR Report

Best Practices for ISC Reporting



Best Practices for ISC Reporting
Reconcile your list of reports (upcoming and submitted) to your monthly 
statement (your NORR):

1) Review it promptly when received

2) Communicate concerns or irregularities with FSO

3) Update your list of reports and due dates with every  amendment (and inform 
relevant staff)

4) Document each of your above actions



Did you know that you can download and create your own yearly Reporting Schedule 
through the GCIMS System?

You can generate a list of all reporting requirements related to your funding agreement at 
any time!

Best Practices for ISC Reporting

Tips for GCIMS Users



Best Practices for ISC Reporting

Importing the PDF into EXCEL will make this information a valuable 
internal tool that can be used for reporting and planning

Tips for GCIMS Users



Best Practices for ISC Reporting



Best Practices for ISC Reporting



Best Practices for ISC Reporting
Not on GCIMS yet?

Simply complete a Schedule A and send to your SFSO to request access .

Access can be granted to any number of staff members and must be approved by 
the FN Administrator.

It takes approximately 1-2 weeks for access to be granted.



Questions & Discussions

Join the mailing list
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