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FROM PAPER TO DIGITAL INNOVATION

» Started as Fiscal Planning Calendar (paper/CD-ROM).
» Evolved into Financial Resiliency Series.
o Now: Interactive Web Tool for planning, budgeting, and reporting.

Financial
Resiliency Web Tool
Series
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STRENGTHENING FINANCIAL GOVERNANCE

o Supports First Nations
communities in fiscal planning.

o Aligns with First Nations Fiscal
Management Act.

o Promotes transparency and

' Accountability accountabilty.
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EXPLORE THE TooL’S CAPABILITIES
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e Modules:

Planning & Engagement

o Planning & Engagement

Home » Planning s Engagement

o Budgeting & Reporting

Overview

o Implementation &
Management

o Learning & Growth

Reporting Infernal

e Templates and calculators for real-
world application.

Need Guidance?

e Mobile-friendly and culturally
relevant.
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EXPLORE THE TOOL’S CAPABILITIES
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e Modules:

Reporting & Budgeting

o Planning & Engagement
o Budgeting & Reporting

o Implementation &
Management

o Learning & Growth
e Templates and calculators for real-
world application.
e Mobile-friendly and culturally
relevant.
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EXPLORE THE TOOL’S CAPABILITIES

e Modules:

Implementation & Management

o Planning & Engagement

o Budgeting & Reporting

o Implementation & Management
o Learning & Growth

e Templates and calculators for real-
world application.

e Mobile-friendly and culturally
relevant.

MANAGEMENT - FINANCE - GOVERNANCE WWW.AFOA.CA



. . EY

START EXPLORING TODAY

. Visit: IndigenousFiscalTools.ca

« Scan QR code for quick access.
Visual:

« QR code linking
to https://indigenousfiscaltools.
ca
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YOUR TURN TO EXPLORE

e Spend 15 minutes navigating
the tool.

o Focus on usability, templates,
and navigation.
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Scan QR code or click link to
complete survey.

Share your thoughts:

What worked well?
What could be improved?

What tools/templates do you
want?

For Further Question
Email: Justin@UrbanCreeConsulting.com

Email: p.ouart-mcnabb@afoa.ca
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