Financial Management Strategies
Through Digital Transformation
for First Nations

A roadmap to modern, efficient financial
management that supports strong
governance and future-ready Nation
operations.
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Committed to First Nation Communities

*20+ years supporting First Nations across Canada
40 First Nations organizations/businesses supported
*Strong focus on local training & capacity building
*Strengthening financial clarity & sovereignty
*Grounded in trust, transparency, and respect

*Solutions shaped around each Nation’s governance & priorities

“Asyma Solutions is extremely helpful and insures we
receive the most suitable services to meet our needs”

—Valarie Alexis, Alexis Nakota Sioux Nation



Challenges Many Nations Are Facing Today

Financial & Compliance Pressures
*Increasing complexity of funding agreements
*Reporting requirements growing each year
*Time-consuming audit preparation

Difficulty maintaining clean, consistent data



Challenges Many Nations Are Facing Today

Operational & Capacity Challenges

*Housing, maintenance & work order tracking
*Social program data spread across files
*High administrative workload

eLimited training & inconsistent



Digital Clarity for Economic Development

Tracking Band-Owned Businesses & Investments

The Impact: — The Solution:

Financials tracked separately

No consolidated Nation-wide reporting

Hard to track profitability & cash flow

Limited visibility across entities

Manual consolidation each month

Difficulty planning & forecasting

Consolidated reporting across entities

Shared chart of accounts & dimensions

Real-time profitability tracking

Centralized cash flow visibility

Automated multi-entity consolidation

Better planning tools & forecasts



Digital Clarity for Funding Agreements

Growing Complexity of Funding Agreements

The Impact: I — The Solution:

Heavy administrative workload Track every dollar by funding agreement
Hard to track budget vs actual spending Real-time visibility into spending & budgets
Reporting requirements increasing each year One-click reporting for funders and audits
Higher risk of errors and inconsistencies Full audit trail with attached documentation
Stressful, time-consuming audit preparation  Clean, simplified chart of accounts

Limited real-time visibility for leadership Consistent, reliable data across departments



Digital Clarity for Siloed Departments

Growing Disconnect Across Departments

The Impact:  E— ) The Solution:

Housing not connected with Finance

Social Programs tracked separately

Health, Education & Admin on different
systems

Duplicate data entry

Inconsistent information across departments

No shared real-time visibility

One connected system across all departments

Shared dimensions for programs & funding

Automated department approvals

Data entered once & shared everywhere

Consistent cross-department reporting

Unified, real-time source of truth



Digital Clarity for Administrative Overload

High Workload & Manual Processes
The Impact: — The Solution:

Spreadsheets everywhere Automated digital workflows
Paper approvals & email chains Centralized approval routing
Manual data entry across programs Data entered once & shared

Slow processing of requests Faster processing of requests
Time-consuming workflows Dashboards for task visibility

Risk of errors & lost information Reduced errors through automation



Digital Clarity for Economic Development

Preparing for Annual & Program Audits

The Impact: — The Solution:

Missing backup documents

Inconsistent coding & data

Manual reconciliation takes weeks

Pressure on limited staff

Fear of audit findings

Time spent hunting for information

Full audit trail for every transaction

Attached documents stored centrally

Consistent coding with dimensions

Fast report exports for auditors

Real-time reconciliation tools

Reduced staff pressure during audit
season



Technology Is Only Half The Solution

“Software is 50% of the solution, the
other 50% is correct design, setup,
procedures and workflows.”



What The Other 50% Looks Like

*Clear vision & strong planning
*Integrated, scalable technology choices
*Empowered people & culture

*Ongoing improvement & optimization



Four Pillars Of Digital Transformation

1. Strategy & Planning 2. Technology & Data

*Assess current state *Choose integrated tools

Set clear goals *Prioritize interoperability
*Develop a roadmap *Focus on data quality

*Secure leadership buy-in *Strengthen cybersecurity

3. People & Culture 4. Implementation & Optimization
*Invest in training *Run pilots & proofs of concept
*Foster openness to change *Monitor performance

*Clarify roles & responsibilities  «Stay adaptable



Asyma’s Partnership Approach

Before (discovery & alignment)
*Understand needs & assess readiness
*Validate best-fit solution

*Establish clear recommendations

I During (design & implementation)

*Co-design workflows & Chart of Accounts
*Implement, test, validate

*Train staff & support go-live

*Weekly check-ins for alignment

After (Ongoing Partnership)

*Ongoing support & training

*Feature updates & technology guidance
*Continuous relationship & knowledge sharing
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Non Profit - Administration Sample
Reguirement Benefit/Saving Calculation

Admin Financial Reporting Feduce time to prepare financials by departmentfprogram (By month with budgets) Discussions 10hrsfmon 100 30 F000
Admin Financial Feporting Reduce time to prepare financials for special gowt or funding agencies [By month with budget: Discussions 10kr={mon 100 30 3000
Admin Financial Feporting Fieduce to provide timely and me aningful reporting to Directors Dizcuzsions 10hrsimon 100 et} 3000
Admin Financial Reporting Feduce time to prepare consalidated financialz by department!program (By maonth with budge Discussions 1) ] 1]
Admin Financial Feporting Reduse time to track grantz and funding by source (by department!program) Discussions 10hkr={mon 100 30 3000
Admin Financial Feporting Fieduce time totrack cazh (bank account balances) Dizcuzsions 1} 0 1}
Admin Financial Reporting Feduce time to prepare cash management and cash Forecasting Discussions 1) ] 1}
Admin Financial Beparting Able ta have different dashbaards farindividuals based an roleddepartment/program Cliscuzsions 20hrsiman All management 200 =11 10000 22000
Admin Payables!Purchase Ordel Purchasing workflow control - accountability of managers - by budgetfby approver Discussions 1000¢mon 12 1000 12000
Admin Payables!Purchase Ordel Reduce unbudgeted costs from being incurred [Purchazes compared bo budget] Discuzsions 800 man 12 B00 )
Admin PayablezfFPurchase Order Feduce time required to process accounts payable invoices Dizcuzsions 10hrsimon 100 et} 3000
Admin FPayables!Purchase Ordel Reduce errors in coding invoices to department/programs after the fact Discussions a ] o
Admin Payables!Purchase Ordel Document contral and atkachment ba iransactions Qiscuzsions o n o
Admin PayablezfPurchase Ordel Feduce overspending by tracking program expenditures to budgets Dizcuzsions 0 0 1} 21000
Budgeting & Flanning Reduce time to prepare budgetsfapprove with vizibility into prior year actuals/budget amounts Dizcussions 100hr All Management 100 a0 L)
Budgeting & Planning Fleduce time to prepare budget with links to detail transactions Dizcuzsions 1} 0 1}
Budgeting & Flanning Erhanced reporting financials departmentfprogram (drill down to budget details) Discussions 10hrsimon 100 50 H000 10000]
Admin PayrolliHuman resource: Feduce time [double entry] bo payroll and accounting system Discussions 1} 0 1}
Admin PayrolfHuman resources Feduce time in tracking health and safety Dizcuzsions 1} 0 1}
Admin PayrolfHuman resources Reduce time bo track, training and recertifications [Manual eicel spreadsheet] Dizcuzsions 1) ] 1]
Admin PayrolliHuman resource: Feduce time require to track attendancelleaves - eliminate spreadsheet Discussions 10hrsimon 100 el 3000
Admin PayrolliHuman resource: Reduce time ko track and requestfapprove time off Dizcuzsions 1} 0 1}
Admin PayrolfHuman resources Track reportable hours for reparting for accreditation (he alth services) Dizcuzsions 1) ] 1}
Admin PayrolliHuman resource: Feduce time ko reconcile benefits with payroll deductions, Discussions 1} 0 1}
Admin PayrolliHuman resource: Feduce time ko track all job history [approval, reviews alany grades, pozitions] Dizcuzsions 10hrsimon 100 et} 3000
Admin PayrolfHuman resources Reduce time required to manually prepare employes timeshe «t8 [ ach employee] Cizcugsions EOhrimaon everyone &00 a0 15000
Admin PayrolliHuman resources Beduce time to manually review and post imeshests by date Lliscuzssions 0 1] 0 21000,
Admin Fired Assets Feduce time required to handle depreciation galcul ations!posting to financials Discuzsions 1) ] 1]
Admin Fized Assets Reduse time required to track equipment locationdhistary Dliscussions 10krdman 100 30 3,000
Admin Fized Azzets Fieduce time entry of fized assets information from Accounts Payable Dizcuzsions 1} 0 1}
Admin Fized Assets Eliminate missed fized assets with link from Purchasing!Aceounts Fayable Discussions 1) ] 1}
Admin Fized Assets Beduce time to schedule, track and report on maintenance of assets Cliscuzsions 20hriman 200 30 E,000 9,000
HEALTHISUFFORT Feduce time totrack grants and funding by source (by department!program) Discussions a ] o
Reduce time to track charges and related collections Discuzsions 1] n o
Fieduce time to prepare financials by Clinicdprogram [Ey multiple years with budgets] Dizcuzsions 10hrimon 100 et} 3000
Reduce time to handle cash management and cash forecasting Discussions a ] o
Reduce time to zchedule, track and report on maintenance of assets Dizcuzsions 1) ] 1}
Fieduce time ko track Clinic project costing (labour, subcontractar, inventory, expenszes) Dizcuzsions 20hrimon 200 et} E000
Feduce time to track Child support projects costing (labour, subcontractor, inventory, expens Discussions 20hrimon 200 30 E000 15,000
EOUCATION SERVICES Fieduce time ko track grants and funding by source [by department!program) Discussions 10hrimon 100 40 4000
Feduce time to track rents and related collections Discuzssions ] 1] 1]
Reduce time to prepars financials by schoollprogramiclass (By multiple years with budgets]  Dizcussions 10krman 100 30 000
Fieduce time to handle sash management and cash forecasting Discussions 1} 1] 1}
Ability to track assets by schoolfdepartmenttelass [manual excel] Discussions 1} 0 1}
Ability to sehedule, track and repart on buildingtschool maintenance of azsets Dizcuzsions 10knman 100 an 000
Fiequire ability to allocate employees o different schoolsfprograms [Split pay) Discussions 1} 0 1}
Fieduce time in tracking certification for employeesfsubstitutes Dizcuzsions 1} 0 1}
Reduce errars in coding to schoolsiprograms Dizcuzsions 1) ] 1]
Fleduce time required to track substitutes by schoaolsiprogram Discussions 0 0 1} 10000]
HOME CARE Feduce time to track grants and funding by source (by department/program) Discussions 1) ] 1]
Feduce time ko brack rents and related collections Discussions ] o 1]
Fieduce time to track client project costing [labour, subcontractor, inventory, expenses) Dizcuzsions 0 1] 0 0|
OTHER Reduse time totrack grantz and funding by source (by department!program) Qiscuzsions o n o
Fieduce time to handle cash management and cazh forecasting Dizcuzsions 1} 0 1}
Feduce time to track Other project costing [labour, subcontractor, inventory, expenses] Dliscussions 20hriman 200 30 E0oon EQ00)
Totalz 114000 114000




User based dashboards for instant access to information, allowing for better organizational decision making
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User based dashboards for instant access to information, allowing for better organizational decision making
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YYear Ending Month Ending Manth Ending Month Ending Manth Ending
1213172013 0113172013 02/26/2013 03312013 04/302013
Budget % Var  Operating Sudgst Actual  Opersting Budget Actusl  Opersting Budget Actusl  Operating Budget Actusl  Op
Departments.
Economic Development (2.01) 3061014 3051014 2873100 20.851.00 2003337 31833021 2003527  20510.14
Administration 14517 2061914 20,819.14 1938168 30.651.00 2015727 2214755 20619.14
Education (2.74) 5617.05  5.617.05 5533.01 540123 585081 561705
Aboriginal Sports Gircle (2.74) 401218 401218 1 £024.22 392231 403520 401218
ndigenous Justica Program (2.74) 508200 508200 777 5.007.34 488825 511263 508208
Employment Services (11.04) 188200  1,882.00 7 1,882.00 182083 188880 1,886.80
Child & Family Services (4.04) 208200 208200 185718 208200 203545 253468 253408
aith 3287 153200 158200 148716 1.582.00 154565 170808 1.782.02
Total Departments 242 T148587 7148587 7.206.10  81,603.74 60,804.36  75,007.34 7217045
4 3
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Departments.
Economic Development  Administration Education  Aboriginal Sports Cirle  Community Programs  Community Directors Al Depart
YesrEnding  YearEnding  YearEnding Year Ending ‘ear Ending Yesr Ending vear E
12/31/2013 12312013 121312013 1263172013 12/31/2013 12131/2013 12031
Operating Revenue
Grant Revenue 250,000.00 0.00 0.00 160,000.00 0.00 00 4100
Contributions 40,648.72 43,918.39 2128204 0.00 1460,361.64 1,507,1
Tuition 000 163408400 0.00 0.00 00 18341
WMember Fees 000 0.00 172,026.22 000 178
Sales 0.00 000  1,14660872 0.00 0.00 1,148
Service Fees 476.905.73 31212219 457.602.51 0.00 0.00 1.8310
Investment Eamings 0.00 0.00 1.101,561.62 0.00 1.101¢
Ciner Revenue 333,600.01 11005606 12412877 700528 0.00 a4
Total Operating Revenue 1.101.163.54  2.100.181.54  1.740.622.04 T44.616.17 1.286.583.12 1.460.361.64 8442t
Expenditures
Fersonnel Expenses 660.301.63 20220817 67.607.08 48.200.78 473,020.02 61.852.00
Professional Fass 561.780.35 285,555 11 182,643.38 118.812.37 315,386.07 0.00
Program Expanses 142,887.50 03,458.41 138,716.80 58,420.20 0.00 0.00
Occupancy 100.200.56 150.234.33 43.150.45 73.780.88 80.777.10 0.018.49
General and Administrative Expenses
Advertising and Promation 0.00 0.00 000 0.00 71,087.83 0.00
Bad Debt Expenses 12,501.25 0.00 .00 0.00 0.00
Business Licenses and Permits 31.731.53 2,685.64 14.45463 0.00 34.808.60
Conferences, Conventions, and Mestings 42.336.01 2032427 35,071 55 0.00 0.00
Depraciation 0. 0.00 000 2032 0.00

04/10/2013

Cash Position

$2,321,658

+$102 658 vs. prior month

Net Assets

11/04/2025 12:05:17

Statement of Cash Flows - Indirect Method
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Cash flows from operating actiities
Change In Net Assets
Change in Cash from Operating Activities
Depreciation
Amariization
Accounts Receivable
Grants Receivable
Prepaid Expenses
Inventory
Other Assets
Deferred Tax Assets
Accounts Payable
Deferred Revenue
Other Lisbilities
Taxes Payable
Intercomnpany
Net cash used by Operating Activites
Cash flows from investing activies
Capital Expenditures
Net sales (purchases) of ST investments
Purchase of long term investments and other assets
Investment in Subsidiary

Members

no change vs. prior month

Unrestricted

Permanently Restricted

Temgararly Restricted

Primary Enity Wallace Trust Entity
Year Ending nding ‘Year Ending
123112013 1203172013 1203172013
Actua Actua Tota!
2,334,776.56 264,231.02 2,580,008.54
o11,120.32 785,445.09 1,696,566.31
0.00 0.00 0.00
(2.003,450.11) 0.00 (2.003,450.11)
(1:200,200.00} 0.00 {1:200,800.00)
(20.310.81) (8.214.09) (28.525.80)
(113.256.62) 0.00 (113.356.62)
0.00 000 00
0.00 0.00 000
0.00 0.00 0.00
£03,265.15 0.00 203,266.18
1,010,480.07 182,402.09 2,108,823.18
0.00 0.00 000
0.00 0.00 0.00
376,341.01 O75,634.08 1.351,075.10

(6.032.807.00)
0.00

(22,431,752.04)
0.00

(4.480.321.24)
0.00

{7.840,507.25)
0.00

(9.502,128.29)
0.00

(30.081,250.28)
0.00




% Call us: 1 (877) 448-9895

RVICES PRODUCTS RESOURCES SUPPORT CONTACT

SOLUTIONS LTD

Guiding Great Businesses FINANCIAL PROCESS REVIEWS

ACCOUNTING SOFTWARE SELECTION

FINANCIAL SYSTEM IMPLEMENTATION

REPORT DEVELOPMENT

ONGOING SUPPORT & TRAINING

Stop Struggling With Inefficient,
Fractured Accounting Systems

Find out which solution we'd recommend for your business.
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Asyma provides financial management
implementation/support/training to over 25 First Nation
Organizations on Sage 300c and another 15 that have

transitioned to Sage Intacct Cloud Financial
Management.



Overview of Sage Intacct Cloud Financial
Management

Questions?

Contact:
rgreeno@asyma.com

1-877-448-9895
WwWwWWw.Asyma.com
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