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“Play is serious learning.”

Fred “Mister” Rogers



Goals for Experiential Leadership

« Have fun and connect with each other
* Generate insights about leadership through play

* |dentify one way for you to grow in your leadership






Ball Point Game

GOAL

Move as many ping pong balls as you can

from point A to point B in under 2 minutes



Ball Point Game

Instructions

b rounds

2 min per round/iteration

1 min retrospective after each round to improve

The ball needs to start and stop with the same person
The ball must be handled by every person on the team
The ball must have air-time between people

You can’t pass the ball to the person right beside you



Planning round - 2 minutes



Round One - 2 minutes



Debrief - 1-minute




Round Two - 2 minutes



Debrief - 1-minute




Round Three - 2 minutes



Debrief - 1-minute




Round Four - 2 minutes



Debrief - 1-minute




Round Five - 2 minutes



Ball Point - Reflection

e \Which round felt the best? Why?
e \What did the team do well?
e \What could the team have done better?

e \What was challenging for you personally?

What can you learn about leadership from this

experience?



Personal Takeaway

What is one insight from today that you can
use to help you grow as a leader?



“People rarely succeed unless they
have fun in what they are doing.”

Dale Carnegie
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Additional Events and Resources
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Public training
(live and on-demand)

i

Private training Blogs, podcasts,
and consulting and other
free resources

Follow us:

inJo)CX{
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We believe that everyone should be able to
like where they work.

Check out
our website for
additional
resources!

Printable Handouts

Tools that you can use now
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Celebrate Small Wins

achievecentre.com
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Sign up for our newsletter for the latest free resources,
blogs, podcasts, and training opportunities.
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