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Financial Resiliency Workshop

Planning for the External Audit
January 29, 2026
Victoria Inn Hotel & Convention Centre

1808 Wellington Avenue
Winnipeg, Manitoba



Workshop Learning Objectives

This workshop aims to provide the participant understanding of the purpose of the
external financial statement audit, the process of preparing financial information for the
external auditors, and common strategies for minimizing issues and costs in connection
with the external audit. Exercises are designed to gauge how well you have learned and
understood the manual material in relation to the learning objectives. The materials for
this workshop have been drawn from a wide variety of sources and are as current as
possible.

Upon completion of this workshop, participants will be able to:

OBJECTIVE 1 - Participants will understand the purpose and intent of the external
audit, the types of external audit opinions, the stakeholders that rely on the auditor’s
opinion and the audited Financial Statements, and the limitations of the external
auditor’s opinion.

OBJECTIVE 2 - Participants will understand the purpose and intent of additional
schedules to the Financial Statements, such as statements required by Indigenous
Services Canada and other funders, as well as the nature of assurance provided by the
external auditor on these schedules.

OBJECTIVE 3 - Participants will understand the external audit process, audit
terminology and the type of information required by the external auditor in performing
their audit procedures.

OBJECTIVE 4 - Participants will be able to apply an external audit preparation toolkit to
assist in internal communications, coordination with the external auditor, developing
plans and checklists to prepare for the external audit, manage information and
documents requested by the auditor, and manage timelines.

OBJECTIVE 5 - Participants will understand the common areas of deficiency for audits
and how these deficiencies will affect the auditor's opinion letter and your organization’s
relationships with financial institutions and funders. Participants will understand how to
prepare for or avoid these possible deficiencies.

OBJECTIVE 6 - Participants will be aware of the opinion letter, management letter and
other possible reports prepared by the auditor and understand how to use this
information with management and the Audit Committee, and to prepare for the following
audit.



Planning for the External Audit

Workshop Agenda
January 29, 2026

Time

Session

8:00 a.m. —9:00 a.m.

9:00 a.m. -9:15a.m.

Registration and Hot Breakfast

Opening Prayer, Welcome and Introductions

9:15a.m. -10:00 a.m.

Overview of External Audit Exercise 1, 2

10:00 a.m. — 10:30 a.m.

In-Depth Assignment 1 — 30 minutes

10:30 a.m. — 10:45 a.m.

Health Break

10:45a.m. —11:15a.m.

Additional Schedules Exercise 3

11:15a.m. - 12:00 p.m.

Processes & Terminology of Audit Exercise 4, 5, & 6

12:00 p.m. — 1:00 p.m.

Lunch

1:00 p.m. — 1:45 p.m.

Preparation Toolkit Exercise 7

1:45 p.m. — 2:15 p.m.

In-Depth Assignment 2 — 30 minutes
Prepaid Expenses (15 min), Accounts Receivable (15 min)

2:15 p.m. —2:30 p.m.

Health Break

2:30 p.m. — 3:00 p.m.

Common Areas of Deficiency Exercise 8

3:00 p.m. —3:30 p.m.

Auditors Reporting to Management

3:30 p.m. —4:00 p.m.

Auditors Reporting to Management Exercise 9 & 10 (15 min)
Summary Assignment — 15 minutes - Checklist

4:00 p.m.

Wrap Up — Q&A
Closing Prayer




