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Capacity Development Workshop

Introduction to Community Economic Development

August 26 & August 27, 2026



Workshop Overview

This two-day workshop has been developed to provide a comprehensive overview of core
economic concepts, pairing fundamental theory with high-impact best practices and practical
case studies. Designed specifically for community members, leadership, management,
administrators, etc. the curriculum equips participants with the strategic insights and actionable
tools necessary to enhance daily operations and strengthen long-term planning processes.



Workshop Agenda

Introduction to Community Economic Development

August 26, 2026

Time

Session

8:00 a.m. —-9:00 a.m.
9:00 a.m.—-9:15 a.m.

Registration and Hot Breakfast

Opening Prayer, Welcome and Introductions

9:15a.m.-10:00 a.m.

Introduction to Economic Development

10:00 a.m.-10:15 a.m.

Health Break

10:15a.m. —12:00 p.m.

A Model for Economic Development

Improving Chances of Economic Development Success in
First Nations

12:00 p.m. —1:00 p.m.

Lunch

1:00 p.m. —2:00 p.m.

Responsibility for Economic Development

Forms of Business Organizations

2:00 p.m. - 2:15 p.m.

Health Break

2:15 p.m.-3:15 p.m.

Strategic Economic Development Plan

3:15 p.m. - 3:30 p.m.

Wrap Up - Q&A
End of Day 1




Workshop Agenda

Introduction to Community Economic Development

August 27, 2026

Time

Session

8:00 a.m. —-9:00 a.m.
9:00 a.m.—-9:15 a.m.

Networking and Hot Breakfast

Review of Day 1

9:15a.m.-10:15 a.m.

Economic Self-Sufficiency: Legislation and Initiatives

10:15a.m.—-10:30 a.m.

Health Break

10:30 a.m. — 12:00 p.m.

Agreements

Memorandum of Understanding (MOU)
Development Based Agreement
Impact Benefit Agreement

Revenue Sharing Agreement

12:00 p.m. - 1:00 p.m.

Lunch

1:00 p.m. —2:00 p.m.

Agreements Continued
Joint Venture Agreement

Negotiations

2:00 p.m. - 2:15 p.m.

Health Break

2:15 p.m.-3:15 p.m.

Trusts

3:15 p.m. - 3:30 p.m.

Wrap Up
End of Workshop

Closing Prayer




